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RAPID RESPONSE
The COVID-19 pandemic has required businesses to pivot and swerve
their practices for safety in the workplace.  Our tenants want to know
what property management is doing to help protect them and their
employees as they adjust to their "new normal" and consider going back
to the office.  To handle the rapidly changing landscape of best
practices, Griffin Partners formed a team of skilled professionals to
anticipate and quickly respond to queries, requests, and mandates with
fast turnaround time.  We share this information with the commercial
real estate industry to promote well-being for all in this time of crisis.

UP TO SPEED
Our task force members
continually educate themselves
on the latest technology, industry
practices, and services available.  
From March to August end the
group met three times per week
to share ideas, discuss changes,
and prepare communications.
Meetings are now held bi-weekly
and will continue indefinitely.

RESULTS &
DISCUSSION
By empowering select
members of the property
management team to
effectively determine
company protocol, Griffin
Partners has raised the bar
on safety, service, and
transparency.  

For over 40 years we have
operated through the
"golden rule", earning our
reputation as a customer-
focused, communicative,
trustworthy company.

To read our recommended
best practices for keeping
the office safe for your
team, view or download
our guidelines book.

EXTRAORDINARY
The commercial real estate
industry is traditionally tight-
lipped about sharing best
practices with competitors.  In
response to the pandemic, the
veil seems to have fallen away as
companies share knowledge and
resources, working together to
prioritize safety over profits.

"Our goal is to prepare

our buildings for

increased occupancy in

such a way that tenants

can focus on running

their businesses."

- Janie Snider, Senior
Vice President of
Property Management
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RESPONSIBILITIES
Observing the latest CDC guidelines in all business practices,
communicating to all tenants using digital mediums;
Implementing signage in each building across the
company’s portfolio advising of recommendations for safer
building occupancy;
Setting up vendor protocols for interaction and conducting
business on property;
Enforcing requirement of personal protective equipment for
building engineers, property managers, and vendors;
Requesting cooperation of social distancing practices by
tenants and their guests;
Moving up HVAC maintenance and service of mechanical
equipment to prepare for safe increased occupancy and
enhancing air quality.

"These preventative safety

measures will stay in place as

long as they are called for. 

 Griffin Partners will continue to

employ increased cleaning and

vendor screening even after

recommended restrictions are

lifted by local authorities.  We

are dedicated to demonstrating

to tenants and the industry that

their safety and health is our top

priority, above all business

matters."

- Edward Griffin, CEO

AGILE BUSINESS
The long lead times usually
associated with implementing
new building practices and
communicating the information
to tenants is significantly reduced
with authority entrusted to one
team creating and executing the
regulations for the department.  

CHALLENGES
The time commitment for task
members making COVID safety
top focus while still maintaining
day-to-day responsibilities can be
taxing.  
Enforcing requirements with
tenants can result in unpleasant
experiences to be handled with
delicate professionalism.

QUESTIONS?
Griffin Partners Property Management
and Griffin Partners Inc. welcome
feedback, suggestions, comments, and
questions that our tenants, clients, or
friends in the commercial real estate
industry may have.

Please submit any of these through our
website using one of the many contact
forms.  

INFORMATION

(713) 622-7714

10777 Westheimer Rd., Ste. 1040
Houston, Texas 77042

griffinpartners.com


